City of Loretto
Minutes of Regular City Council Meeting
279 N. Medina Street, Council Chambers
December 12, 2017

1. CALL TO ORDER
Mayor Koch called the meeting to order at 7:00 p.m.
Members present: Mayor Kent Koch, Council Members Brenda Daniels, Melissa Markham, John
Neumann and Brian Sevigny.

Also present: City Attorney Paula Callies, City Planner Bob Kirmis, Medina Police Sergeant Jason
Nelson, Public Works Director Jeff Leuer, City Clerk Treasurer Mary Schneider.

There were four people in the audience.
2. PLEDGE OF ALLEGIANCE

3. SET AGENDA
The agenda was approved as submitted.

4. APPROVE MINUTES
On a motion by Neumann, seconded by Daniels, to approve the November 14, 2017 City Council
Meeting Minutes as submitted.
Motion carried unanimously.

5. MEDINA POLICE REPORT
Medina Police Sergeant Jason Nelson presented the November Police Report noting there were a
couple theft cases with charges pending. Nelson reminded everyone that winter parking
restrictions were in effect, no parking on city streets from 2:00 a.m. to 7:00 a.m. through March
31, 2018.

6. OPEN FORUM
Jeanie Jordet, president of Highlands of Loretto Townhomes Association, brought forward the issue
of water quality for the townhomes, particularly after hydrants are flushed. She stated most of their
residents have water softeners and water filtration systems. Some townhome residents do not use
their water to drink or cook. Jordet reported they have brought in photos, letters and used filters
covered with slime to show the City what they are dealing with but the issue has not been resolved.
Jordet noted that the reason for the problem is known: dead end water lines were installed when the
development was built. Jordet stated they are looking for a reasonable resolution to this problem
and want the City to take action.

Council directed Public Works Director Leuer to look into options to resolve the problem and bring
back cost estimates for Council to review.

Matt Rohman, 250 St. John Street, stated he is concerned that the City is treating his property
unfairly with the assessed value of the property and by rezoning. Rohman stated he purchased the
property on April 28™, 2017 and recently received his proposed tax letter and found out the assessed
value went up by sixteen percent, while the other industrial and commercial properties in town went
up by an average of five percent. Rohman said the City’s move to rezone the property to mixed use
doesn’t make sense because of the surrounding industrial uses and the view of the railroad tracks, oil
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tanks and industrial buildings and wondered if the City was hoping to buy the property to build a City
Hall and Maintenance Building. Rohman also stated the City is treating his property like they own it
because they advertised the use of his parking lot for the Holiday Train without his permission.

Mayor Koch stated the City has no say in the assessed property values, which are evaluated each
year and open for appeal in April through the Open Book Meeting process. Koch also noted 250 St.
John Street was designated as Multi-family Residential in the 2030 Comprehensive Plan, but was later
changed back to Industrial. With the current draft of the 2040 Comprehensive Plan Update, the City
had decided to change it to Mixed Use. Koch noted the Plan is not finalized yet. Clerk Treasurer
Schneider apologized to Rohman for failing to ask permission to use his parking lot for the Holiday
Train. Rohman accepted the apology.

Council directed Schneider to reach out to the Hennepin County Assessors to find out if there is any
recourse for Rohman regarding the assessed value of his property.

7. CONSENT AGENDA
a. Resolution 2017-31, Designating 2018 Polling Place
b. 2018 Open Book Meeting Date
c. Hatcher Chicken License Renewal
d. Amended and Restated Agreement for Police Protection

On a motion by Neumann, seconded by Markham, to approve the CONSENT AGENDA as submitted.
Motion carried unanimously.

8. ACTION/PLANNING
a. Resolution 2017-32, Setting Levy & Budget — Truth in Taxation Hearing
Clerk Treasurer Schneider noted some changes were made to the Budget as directed by Council,
including shifts in allocations in the General Fund, but the levy remained at a five percent
increase over last year’s levy.

On a motion by Sevigny, seconded by Markham, to approve Resolution 2017-32, A RESOLUTION
SETTING THE 2018 PROPERTY TAX LEVY AND APPROVING THE 2018 GENERAL FUND BUDGET
as submitted.

Motion carried unanimously.

b. Randy’s Environmental Services Request for Rate Increases
On a motion by Neumann, seconded by Daniels, to approve the garbage and recycling rate
increases as proposed by Randy’s Environmental Services.
Motion carried unanimously.

¢. Ordinance 2017-05, Amending Fee Schedule
On a motion by Neumann, seconded by Markham, to approve Ordinance 2017-05, AN
ORDINANCE OF THE CITY OF LORETTO, MINNESOTA AMENDING FEES FOR CITY LICENSES,
PERMITS AND SERVICES, setting the sewer rates and organics recycling rates in Exhibit A and
adding Exhibit C, Park Field Use Rental Fees.
Motion carried unanimously.

d. Resolution 2017-33, Summary Publication of Ordinance 2017-05
On a motion by Koch, seconded by Daniels, to approve Resolution 2017-33, A RESOLUTION
APPROVING PUBLICATION OF ORDINANCE NO. 2017-05 BY TITLE AND SUMMARY.
Motion carried unanimously.
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e. 2040 Comprehensive Plan - Metropolitan Council Comments
Planner Kirmis reviewed changes made to the 2040 Comprehensive Plan Update based on
comments received back from the Metropolitan Council’s informal review of the Land Use Plan
Chapter. Kirmis also reviewed advisory comments for Council consideration. Council consensus
was to minimize the inclusion of the advisory comments.

Kirmis noted the City will need to schedule an Open House public meeting with the Land Use
Plan, Park and Trail Plan and Transportation Plan for the public to view. Kirmis noted the Council
is not required to attend.

f.  Small Cell Wireless Technology
City Attorney Callies reviewed new state law for small cell wireless technology. Council directed
staff to bring this back to the Council in six months.

Planner Kirmis was excused at 8:30 p.m.

9. INFORMATIONAL ITEMS
a. Holiday Train Update
Clerk Treasurer Schneider reported the early donation total is $24,030 and stated she didn’t have
a total yet for pounds of food collected. Schneider stated there was a really good turnout despite
the windy, cold conditions. Public Works Director Leuer estimated the crowd size to be around six
hundred people. Schneider thanked the many groups who came together to make the event a
success, many of whom put in long hours in very cold conditions.

10. MONTHLY REPORTS

a. City Hall
No items were brought forward.

b. Streets
No items were brought forward.

c. Water
1) Aging Infrastructure Discussion
Council Member Markham brought forward this discussion about how the City could plan for
the future replacement of the City’s water infrastructure.

Council consensus was to set a goal to have an assessment policy in place by the end of
2018 and directed staff to bring back a draft assessment policy for Council consideration at a
meeting in early 2018.

Public Works Director Leuer stated the well pumps at the Well house (Well #3) need service
and routine maintenance, including the main well pump and the three service pumps. Leuer
stated the City will have to run off Well #2, the old well, while the service is being
completed. Before the actual maintenance, there needs to be a three to four day test. Leuer
stated the maintenance needs to be done in February as this is a low water consumption
time. Leuer noted he is drafting a letter to go out to property owners and will bring that and
the cost estimate from the well drilling company to the January council meeting.
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d. Wastewater
1) MCES Facility Plan

Pete Daniels, Wenck engineer, gave a PowerPoint presentation update of the City's
wastewater improvement project, reviewing the key tasks that have taken place over the
past year and upcoming tasks. Daniels presented the Engineering Report with two different
alternatives: Alternative 1, connect to Independence Forcemain; Alternative 2, connect to
Medina Lift Station. With Alternative 1, the City would lay approximately 1,600 feet of pipe,
abandon ponds two and three, project cost estimate of $1.5 million. This alternative has a
more complex design with two cities pumping through one forcemain and necessitates a
more complex Tri-City Agreement. Alternative 2 would involve laying approximately 10,900
feet of pipe, abandon ponds two and three, project cost estimate of $1.8 million. This
alternative would involve less complex hydraulics, added distance for pipe and a less complex
Tri-City Agreement.

Daniels reviewed operation and maintenance costs, noting the City would not be incurring
costs for chemicals to maintain the ponds, but would incur annual MCES charges based on
the City’s flow for the year. Daniels stated the estimated annual MCES fees for Loretto would
be thirty to forty thousand dollars, based on rough calculations.

Daniels reviewed financing, including the Point Source Implementation Grant (PSIG) program
which would cover eighty percent of project costs. The remaining amount could be funded
through bonding or pursue a loan through the state program.

Daniels reviewed next steps and stated the draft Engineering Report will be sent to Medina
and Independence for comments, then a final report will be submitted for approval to the
Loretto Council at the February council meeting. The final report is due to the MPCA by
March 1, 2018.

Council Member Sevigny commented that the ability of the City to use Pond #1 is very
important as it allows the City to manage flows and will be advantageous for the City to
manage costs in the future. Sevigny also noted that by including the final cleanup of Ponds
#2 and #3 in this project it allows the City to receive grant funding for that and not have to
deal with it on our own in the future.

Mayor Koch called for a five-minute recess. The meeting reconvened at 9:00 p.m.

e. Parks
1) Lions Building Preliminary Engineering Proposal
Public Works Director Leuer presented a pre-construction schedule from Wenck. Leuer stated
the cost estimate of $20,000 would get the project to the point of going out for bids. The
items included in the proposal include conducting soil borings ($5,000), completing a pre-
demo hazardous material testing and survey ($2,000), civil survey and parking and access
layout ($2,000), and architectural renderings and preliminary design ($10,000).

Mayor Koch reported the Lions approved donating $10,000 to the City for this preliminary
engineering and architectural work.

Summary of Council discussion: concerns about the cost of the project increasing; there may
be areas where the design could be altered to reduce costs; the City needs to address the
replacement of the current building regardless of whether this project is eventually approved;
moving forward to the next step will give the Council more information from which to make
an informed decision.
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11.

12.

f.

2)

3)

4)

5)

Leuer stated there is an option to have two renderings completed: one of a basic, nice
looking community center and a second one, a little fancier, that looks like a train depot.

On a motion by Markham, seconded by Neumann, to approve the pre-construction memo
and spending up to $20,000.
Motion carried unanimously.

Council directed staff to find cost options for an architect and bring back to the January
council meeting.

Resolution 2017-34, Interfund Loan for Lions Park Preliminary Costs

On a motion by Neumann, seconded by Markham, to approve Resolution 2017-34, A
RESOLUTION AUTHORIZING AN INTERFUND LOAN FROM THE CAPITAL FUND FOR THE
LIONS PARK BUILDING PROJECT PRELIMINARY EXPENDITURES.

Motion carried unanimously.

Council directed staff to use funds from the Attorney Capital Account for the interfund loan.

Lions Building Asbestos and Regulated Materials Survey Proposal

On a motion by Sevigny, seconded by Daniels, to approve the Wenck proposal dated
November 22, 2017, Proposal for Asbestos and Regulated Material Survey.

Motion carried unanimously.

Online Calendar for Field Scheduling

Council Member Markham stated she worked on an option for field scheduling using google
calendars and has had some success. Markham stated the City would be able to imbed
language on our website that would allow people to link directly to our calendar to view
availability. Markham stated it would be good to have a view calendar option, a way to
submit a form to request use of the fields, and a map of our fields. Markham noted there is
no cost to setting up a google calendar option.

Council Member Neumann stated Providence’s summer program should have priority since
they’ve been renting fields with the City for a few years.

Council consensus was to move forward with the project.

2017 LCAA Operation and Maintenance Annual Report
Council reviewed. No action taken.

Stormwater
No items were brought forward.

MAYOR AND COUNCIL REPORTS
No items were brought forward.

FINANCIAL
December Bills
On a motion by Koch, seconded by Markham, to approve check numbers 2772E-2794E and paper
check numbers 22400-22441 for a grand total of $85,349.72.
Motion carried unanimously.

a.

Loretto City Council Minutes
December 12, 2017
Approved January 9, 2018
Page 5 of 7



b. Monthly Balance Sheet

Council reviewed. No action taken.

c. Year-to-Date Reports

Council reviewed. No action taken.
d. Year-end Transfers

On a motion by Neumann, seconded by Markham, to transfer:

$3,000 from the General Fund Attorney Capital to Capital Fund Attorney - saving up for major
code book overhaul — (101-41610-500 to 225-41610-39201)

$5,000 from General Fund Civil Defense to the Capital Fund Civil Defense - saving up for
future siren replacement. (101-42500-500 to 225-42500-39201)

$24,500 from General Fund Parks to Capital Fund Parks — saving up $10,000 for softball
overlay; $5,000 for shelters/concrete pads and $3,500 for grills and trees at neighborhood
parks; and $6,000 for bathroom upgrades at softball concession (101-45200-500 to 225-
45200-39201)

$5,000 from TIF Fund to the General Fund. This was budgeted in 2017 as a payment on the
interfund loan from the General Fund. (200-41000-720 to 101-41000-39200)

$5,000 from Water Fund Repairs and Maintenance to the Water Capital Fund. Jeff agreed this
was a reasonable transfer after expected expenditures for 2017 are complete. (601-49400-
400 to 611-49400-39203)

$22,400 from Water Fund Depreciation to the Water Capital Fund. These are the funds that
were collected in 2017 from the $7.50/month/account fee. (601-49400-405 to 611-49400-
39203)

$12,000 from the Wastewater Fund to the Wastewater Capital Fund — to build up reserves
for future wastewater needs (602-49450-500 to 612-49450-39203)

$10,000 from the Stormwater Fund to the Stormwater Capital Fund - to build up reserves for
future stormwater projects (604-49600-500 to 614-49600-39203)

Motion carried unanimously.

e. Year-end Bills
On a motion by Sevigny, seconded by Neumann, to authorize payment of the 2017 year-end bills
on or before 12/31/17 and have a report available for the January 2018 Council Meeting.
Motion carried unanimously.

13. CLOSED MEETING as allowed by Minnesota Statutes Section 13D.05, Subd. 3(b),
attorney-client privilege, to discuss State of Minnesota/City of Loretto vs. Katie McCarthy

Mayor Koch adjourned to the closed meeting at 9:40 p.m. as allowed by Minnesota Statutes Section
13D.05 Subd. 3(b), attorney-client privilege, to discuss State of Minnesota/City of Loretto vs. Katie
McCarthy.

Mayor Koch reconvened to the open meeting at 9:54 p.m.
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14. ADJOURN
On a motion by Daniels, seconded by Sevigny, to adjourn at 9:55 p.m.

Motion carried unanimously.

ATTEST:

Mary K. Schneider, City Clerk Treasurer Kent Koch, Mayor
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