City of Loretto
Budget Workshop Meeting Notes
Tuesday, August 26, 2025, 6:00 p.m.
279 N. Medina Street, Council Chambers

CALL TO ORDER
Mayor Koch called the workshop meeting to order at 6:00 p.m.

Members present: Mayor Kent Koch, Council Members Brenda Daniels, Jeff Leuer, and Ben Scanlon.

Member absent: Council Member Melissa Markham.

Also present: Public Works Director Jake Leuer and City Clerk Treasurer Mary Schneider.
There were no people in the audience.

PLEDGE OF ALLEGIANCE

SET AGENDA
The agenda was approved as submitted.

DEFINITIONS
Council reviewed. No action taken.

BUDGET GOALS OF COUNCIL — DISCUSSION POINTS

a. Review 2026 Proposed Wages
Council directed Schneider to add a temporary public works employee at sixteen weeks, twenty
hours per week, at eighteen to twenty dollars per hour and bring back to the September council
meeting for budget approval.

1) MN Paid Leave
Council reviewed. No action was taken.

b. Review 2026 Benefit Package
1) Public Employee Insurance Program (PEIP) Proposal
Council consensus was to move forward with PEIP for Loretto city employees.

2) City vs. employee cost participation
Council reviewed the city comparisons. No action was taken.

3) Cafeteria Plan & Policies
Council reviewed. No action was taken.

4) Recommendation

Council reviewed staff recommendations for the 2026 Benefit Package and directed

Schneider to bring back a policy including the following:

e Employees who work an average of 30 hours or more per week are considered full-time
employees and are eligible for full individual coverage for health, dental, and life
insurance. Council noted that Loretto has only one employee who works an average of
30 hours, but less than 40 hours and that due to the small number of employees, the
benefit of offering this perk outweighs the potential impact on the budget.

e The city will cover 100% of individual premiums for health, dental, and life insurance.

e For family benefits, the city will cover up to the individual premium amounts only for
health insurance; 90% family premiums for dental; and 100% individual premiums for
life insurance.
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e If employees choose an HSA qualifying health insurance plan, the city will contribute
$3,000 annually to their HSA account. The Council noted that, with the lower premium
rate for the HSA qualifying plan, the city saves about $3,700 annually, which more than
covers the proposed HSA contribution.

e Only employees who opt out of health and dental insurance are eligible for Additional
Compensation benefits. The Council discussed whether to provide this benefit for
employees who want to opt out. Consensus was that removing this benefit would cost
the city about $5,200 more per year per employee if they took the health coverage
instead of opting out.

e All eligible employees will receive $50,000 in basic individual life insurance and accidental
death and dismemberment (AD&D) insurance. The Council noted that the total budget
impact to the city is just over $400 annually to provide this benefit.

c. Review Proposed Capital Improvement and Maintenance and Repairs Spreadsheets
Council reviewed the Proposed 2026 CIP and directed Schneider to bring it back to the
September council meeting with the following changes: in the General Fund, lower the Solar
Speed Sign amount down to $2,000 with the intention to pursue grant funding for the remaining
$2,000; in the Wastewater Fund, remove the $5,000 for aerators, trying to get the overall rate
increase down to five percent; in the Stormwater Fund, lower the LSWMP for private drainage
systems, trying to get the overall rate increase in that fund down to five percent.

1) Review Capital Fund Parks Allocations
Council consensus was to create a new line item in the Capital Improvement Plan under
Parks for Baseball Concession Building Revamp and reallocate the $1,000 unallocated and the
$10,000 remaining after the softball bathroom improvements was completed and bring this
to the September council meeting for approval. Council noted these are changes to the
allocations saved and do not add any amounts to the 2026 Budget.

2) Sealcoating using Capital Funds
Council reviewed. No action was taken.

3) Small City Assistance Funds
Council reviewed. No action was taken.

d. Review Consultant Expenses for 2026
Council directed Schneider to reduce the planning budget to $8,000 and the streets engineering
budget to $12,000 and bring to the September council meeting for approval.

6. 2026 BUDGET PROPOSAL
Council directed Schneider to bring back the budget proposal with the changes as directed to the
September council meeting for approval.

7. REVIEW PROPOSED FEE SCHEDULES
Council reviewed. No action taken.

8. ADIJOURN
On a motion by Daniels, seconded by Leuer, to adjourn at 7:59 p.m.
Motion carried unanimously.

ATTEST:

Mary K. Schneider, City Clerk Treasurer Kent Koch, Mayor
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