City of Loretto
Budget Workshop Meeting
Tuesday, August 24, 2021, 6:00 p.m.
279 N. Medina Street, Council Chambers

. CALL TO ORDER

The workshop was called to order at 6:00 p.m. by Mayor Koch.

Members present: Mayor Kent Koch, Council Members Brenda Daniels, Greg Elsen, and Melissa
Markham.

Members absent: Council Member Eric Riley.

Also present: City Clerk Treasurer Mary Schneider and Public Works Director Jeff Leuer.
There were no people in the audience.

PLEDGE OF ALLEGIANCE

SET AGENDA
The agenda was approved as submitted.

DEFINITIONS

Clerk Treasurer Schneider stated she included the definitions for clarity due to the 2021 Street
Improvement Bonds and how the debt service for the bonds affects the overall levy. Council
reviewed. No action taken.

. BUDGET GOALS OF COUNCIL — DISCUSSION POINTS

a. Review 2022 Proposed Wages
Council reviewed the 2022 Proposed Wages for staff, which includes a three percent wage
increase for all staff except Utility Clerk Scheibe. The proposal includes a $1.77 increase for
Scheibe to bring her wage up to the average Utility Clerk wage for cities comparable to Loretto.
The proposal also includes an increase in hours for Schneider, from thirty hours per week to
thirty-five, and a six hour increase in City Hall office hours. No action taken.

Council reviewed a proposal for an increase in election judge wages from $11 per hour for head
judges and $10 per hour for regular election judges to $14 per hour and $12 per hour,
respectively. No action taken.

b. Review Proposed Capital Improvement and Maintenance and Repairs Spreadsheets
Public Works Director Leuer stated the $11,000 for skid steer replacement may be able to be
lowered to $6,000. Council directed Schneider to leave the $11,000 in place for now.

Council reviewed the following capital projects:

Dog Park Fencing at Lions Park

Schneider noted $6,000 was included in the proposed CIP as directed by Council at the August
10™ meeting. Schneider noted the full estimate for fence improvements was just under $12,000.

Vortex Phase 2 Plan for 2022
Schneider noted $7,000 was included in the proposed CIP consistent with the Memorandum of
Understanding with Vortex. Council reviewed the Phase 2 plans. Consensus was that there needs
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to be meetings with Vortex to discuss timing of improvements, possible grant applications and
overall expectations.

Pickle Ball Courts at Lions Park

Council reviewed estimates from city engineers totaling $110,000. Consensus was that grant
programs should be explored for this project, including the Hennepin County Facilities Grant and
the DNR Grant. Mayor Koch and Council Member Markham volunteered to help with these
applications.

Softball Parking Lot Lights

Council reviewed an estimate from Western Electric totaling $28,350. Consensus was that this
project would also be a good fit for the Hennepin County Facilities Grant and the DNR Grant.
Koch and Markham volunteered to help with these applications also.

Public Works Director Leuer stated that he is working on a temporary lighting solution using solar
lights that are inexpensive and could be repurposed when the permanent solution is in place.

MAINTENANCE AND REPAIRS

Schneider noted the city will be receiving $18,000 in 2021 Small Cities Assistance that can be
used to reduce the 2022 budget for streets maintenance and repairs. Council reviewed. No action
taken.

c. Review Consultant Expenses for 2022
Council reviewed. No action taken.

2022 BUDGET PROPOSAL
Schneider stated the 2022 Proposed Budget includes a ten percent levy increase over the 2021 Final
Levy. Council reviewed. No action taken.

PROPOSED PARK FIELD USE FEE SCHEDULE

Schneider presented a proposal for field use fee increases covering 2022-2026, with a twenty percent
increase the first year and a five percent increase each year thereafter. Schneider stated the
increases would bring Loretto’s fees closer to what neighboring cities are charging.

Council reviewed the Proposed Park Field Use Fee Schedule, which includes a twenty percent
increase in fees and removes the soccer field use fee. Schneider noted an ordinance amendment
would be brought forward in December to establish the fee schedules for 2022. No action taken.

WATER FUND

Schneider stated the Water Fund has a ten percent rate increase figured into the proposed budget to
support debt service for the Water Booster Station loan and 2021 Street Project Bonds and increased
operating expenses. Council reviewed. No action taken.

WASTEWATER FUND
Schneider stated the Wastewater Fund has a ten percent increase figured into the proposed budget
to support debt service for the 2021 Street Project Bonds and increased operating expenses.

STORMWATER FUND

Schneider stated the Stormwater Fund has a one percent increase figured into the proposed budget,
as recommended in the LTFP and an operating transfer from the General Fund in the amount of
$11,000 to help cover stormwater fund operating costs.
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Stormwater Pond Cleanout
Schneider stated staff is recommending the city start the process of cleaning out another stormwater
pond and noted there are funds set aside in the Stormwater Capital Fund (614) for this purpose.

REVIEW LONG TERM FINANCIAL PLAN (LTFP) CONSIDERATIONS

Council reviewed the Long Term Financial Plan that includes the following capital projects: water
treatment improvements estimated at $950,000 in 2022, street reconstruction of
Church/Loretto/Hillview/Meadow Streets estimated at $1,667,000 in 2023, and the construction of a
public works building estimated at $500,000 in 2024. No action taken.

AMERICAN RESCUE PLAN ACT (ARPA - COVID RELIEF)

Schneider stated that Loretto is considered a non-entitlement unit of government (population under
50,000) and is receiving ARPA funds through the state. The total allocation for Loretto will be
$70,262.50. The first half payment of $35,131.25 was received in July of this year. The second half
will be received in July of 2022. Cities must use the funds for eligible uses with costs incurred by
December 31, 2024. However, the federal guidance defines “costs incurred” to mean that the city has
obligated the funds by that date. They name a “period of performance” to run until December 31,
2026, which will provide recipients a reasonable amount of time to complete projects funded by
ARPA.

Schneider stated that of the eligible uses, the one that appears to match Loretto’s needs most clearly
appears to be infrastructure improvements, in particular the water treatment improvements. Projects
that would be eligible to receive financial assistance through the Drinking Water State Revolving Fund
are also eligible for funding through ARPA.

Schneider stated the timeline to spend or obligate the funds allows the City Council time to
contemplate the use of funds, therefore no decision needs to be made right now.

Leuer noted the city’s water treatment improvement project has been submitted for the State
Drinking Water State Revolving Fund, but it has low points because Loretto’s system does not have
contamination issues. This means the project will likely move slowly up the project priority list and
may not be eligible for funding within the ARPA timeline.

ADJOURN

On a motion by Markham, seconded by Daniels, to adjourn at 7:37 p.m.
Motion carried unanimously.

ATTEST:

Mary K. Schneider, City Clerk Treasurer Kent Koch, Mayor
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