Notes of Budget Workshop
Loretto City Council
August 7, 2014

CALL TO ORDER/ROLL CALL

The Workshop was called to order at 6:00 p.m. by Mayor Kent Koch.

Members present: Mayor Kent Koch, Council members Tom Pedersen and John Neumann.
Members Absent: Council Members Cari Girk and Hank Pepin.

Also present: City Clerk Treasurer Mary Schneider and Public Works Director Jeff Leuer.
There were no people in the audience.

WORKSHOP SESSION
The following items were discussed:

1.

2,

Local Government Aid
Certified LGA for 2015 is $25,994, which is almost $3,000 higher than last year.
Railway Street Bond Fund
Council discussed options of how they would like to allocate the funds remaining in the Railway
Street Bond Fund. There is currently $57,180 in this fund. Per our auditors, there are no
restrictions on how the City uses these funds.
Audit Allocations
In past years, $1,000 of the $11,000 budgeted for the audit was allocated to the General Fund
and $10,000 was allocated to the Water Fund. This was due to the fact that the City needed the
audit because of the PFA Loan for the Water Booster Station. In 2013, Council passed an
ordinance combining the positions of clerk and treasurer for the City. A yearly audit is now
required for that reason as well. Staff proposed changing the allocation to a 50/50 split
(between the General Fund and the Water Fund) due to these new circumstances. Council
consensus was to split 50/50.
Staff Wages
Council reviewed the Proposed 2015 Wages spreadsheet. A 3% overall increase was figured
into staff’s wages for 2015. There is also an increase in PERA contribution rates: up by .25% for
both employee and employer contributions. For Dave, an extra 100 hours for snowplowing was
figured into the budget amounts. Council consensus was to budget for these increases per the
spreadsheet, but actual increases would be based on performance reviews throughout the year.
Council Wages
Council discussed the fact that there hasn't been a council wage increase in 16 years and
discussed options. Mayor Koch volunteered to work with Mary to put together some options and
include them in the August council packet.
Rental Space for Public Works Equipment
Council approved budgeting $12,000 for rental space for Public Works equipment (General Fund,
under Rentals 101-41940-410). Council discussed options for building something that would be a
permanent option instead of renting.
LCAA Operations and Maintenance Agreement
Council discussed the accounting changes due to the LCAA Operations and Maintenance
Agreement.
Review Proposed CIP and Maintenance and Repairs Spreadsheets
a. Parks
Jeff researched the cost of Gazebos, Playground Resurfacing and Industrial Grills. Council
discussed the option of completing the playground resurfacing on at least one of the City’s
playgrounds. These researched expenditures are not included in the Proposed CIP.
b. Civil Defense Siren Share with Medina
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Leuer explained that the Fire Department will be moving from their current location in the
next few years. Loretto’s Civil Defense Siren is located on top of their current building and it
has been needing repairs over the last couple years. Leuer proposed a plan in which Loretto
would share the cost of a new siren with Medina. The siren would be located at Well #3 off
Edgewood Drive. Leuer stated this is an issue the Council needs to keep in mind for the
future and doesn't need to be in the 2015 budget.

ADDITIONAL CIP POINTS OF DISCUSSION

¢. Snowplowing
Council discussed the purchase of a Ford F550 at a cost of $77,765.10 (truck with plow and
sander). The City could purchase the vehicle/plow/sander outright, then pay back over 2015,
2016 and 2017, as was done when the City purchased the tractor for mowing the sewer
ponds. The replacement timeline for this truck is 10 years. Council discussed financing the
vehicle and directed Mary to look into the legalities of that for a City.

d. Memo from Jeff
Council discussed a proposal for using $15,000 that was budgeted in 2014 for a snow plow
for the Cat Tractor — since Council decided to go in a different direction with snow plowing.
Leuer proposed using the funds as follows:

$5,128.00 Purchase snow plow for 2015 Pickup

$3,864.30 Purchase V Snow Plow blade for the skid steer for plowing snow
$500.00 Addition funds needed for Skid Steer replacement
$5,507.70 Offset Quiet Zone costs
$15,000.00
Leuer stated he would have memos ready for the August 19 council meeting.

e. Quiet Zone
Council discussed the possibility of using Railway Street Bond Funds, $10,000 budgeted for
2015 in the CIP, and the $5,507.70 from the proposal above to fund the Quiet Zone. Council
reviewed the Scope of Work submitted by Wenck for $8,600.
REVIEW OF MAINTENANCE AND REPAIRS SPREADSHEET
Leuer pointed out the line item: Televise I & I program - $8,000 budgeted for 2015. Leuer
stated the dumping agreement the City entered into with Midwest Trenchless could be very
beneficial to the City in that all of the City’s televising costs may be paid for with the dumping
agreement.
9. Review Consultant Expenses for 2015
Council reviewed the consultant expenses as layed out below:
a. Civil Attorney
Increase of $1,000 due to increase in rates.
b. Criminal Attorney
Lowered this budget number from $6,500 to $6,000. Based on actuals from the last few
years, this proposed number should be sufficient.

¢. Planning
Budget number constant at $8,000. This leaves room for possibly RAC funding for grant
work, etc.

d. Engineering
Engineering expenditures are broken out amongst four funds:
Fund 2015 Proposed Amount Difference from 2014
Budget
General (streets) $500 Decrease of $500
Water $500 Decrease of $500
Sewer $5,000 Decrease of $5,000
Stormwater $500 No difference

10. Revenue & Expenditure Budget Worksheets and Memo
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Council reviewed the Revenue and Expenditure Budget Worksheets, 2015 Proposed
Budget Memo and FUNDS AT A GLANCE (which shows just the 2015 revenues and
expenditures as laid out in this budget proposal).

11. Organics Recycling Survey
Council discussed a survey from Hennepin County on Funding Priorities for Municipal Organics
Recycling Programs. This comes out of new legislation increasing SCORE grant funding. Council
directed Schneider to complete and submit the survey making “Discount to households signing
up for organics service” 1%t priority, “Education and outreach conducted by the city” as 2"
priority, and “Subsidize the cost of the city’s contract for curbside organics collection” as 3™
priority.

ADJOURN

On a motion by Neumann, seconded by Pedersen, to adjourn the Budget Workshop at 7:20 p.m.
Motion carried unanimously.

ATTEST:

Mary K. Schneider, City Clerk Treasurer Kent Koch, Mayor

August 7, 2014
Budget Workshop Notes
Approved August 19, 2014

8/20/201412:42 PM Page 3 of 3



