City of Loretto
Minutes of Regular City Council Meeting
279 N. Medina Street, Council Chambers
Telephonic Meeting
April 13, 2021

1. CALL TO ORDER
Mayor Koch called the meeting to order at 7:00 p.m.

Koch stated that Clerk Treasurer Schneider is physically present at the regular meeting location at
City Hall, but all Council Members, staff and consultants are participating through telephonic
means pursuant to Minnesota Statutes Section 13D.021.

Koch asked all members of the Council to identify themselves for the record.
Members present included Mayor Kent Koch, Council Members Brenda Daniels, Melissa Markham,
Eric Riley, and Greg Elsen.

Koch asked all staff members and consultants to identify themselves for the record.

Consultants present included City Attorney Jared Shepherd, LMCC Operations Manager Jim
Lundberg and Medina Police Chief Jason Nelson. Staff present included Public Works Director Jeff
Leuer and City Clerk Treasurer Mary Schneider. City Engineer Kent Torve (consultant) joined the
meeting at 7:05 p.m.

Koch verified that all Council Members, staff, and consultants could hear one another and could
hear all discussion and testimony.

Koch noted that members of the public have been provided notice of this meeting and the ability
to participate by calling in to the teleconferencing system. Koch asked the public to continue to
monitor the City’s website for information on future meetings, which will include information on
submitting public comments and monitoring the meetings through call-in numbers and Zoom
meeting links.

There were two people from the public monitoring the meeting.
2. PLEDGE OF ALLEGIANCE

3. SET AGENDA
The agenda was approved as submitted.

4. PRESENTATION
a. Jim Lundberg, LMCC Operations Manager

LMCC Operations Manager Jim Lundberg gave a brief presentation of the background, function,
and operations of the Lake Minnetonka Communications Commission (LMCC). Lundberg stated
one part of his job is to assist residents of member cities when they have issues with Mediacom.
Mayor Koch and Clerk Treasurer Schneider both stated they had reached out to Lundberg for
assistance in the past and were very pleased with the results. The Council thanked Lundberg for
his work.

5. APPROVE MINUTES
On a motion by Markham, seconded by Daniels, to approve the March 9, 2021 work session and
regular council meeting as submitted.
A vote was taken by roll call. Motion carried unanimously.
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6. MEDINA POLICE REPORT
Police Chief Nelson presented the March Police Report, noting 164 total calls for service, of which 127
were general patrols. Nelson reported the fraud case perpetrated against Shingobee Builders has
been resolved. The former employee pled guilty and was ordered to pay restitution of over $160,000
to Shingobee in addition to other penalties. Nelson reported that Sergeant Boecker led the
investigation, probably the largest fraud case the Medina Police ever investigated. Nelson also
reported there have been some complaints of speeding through town. There will be increased speed
patrols and the speed sign will be put out as soon as weather allows.

Public Works Director Leuer stated he attended a meeting regarding the road closure of Highway 12
from County Road 6 to County Road 92. The closure is set to start on May 1% and is expected to
continue through November 1%, Leuer stated higher levels of traffic are expected on County Roads 11
and 19 as drivers work around the closure.

7. OPEN FORUM
No one came forward to speak during the Open Forum.

8. ACTION/PLANNING
a. Resolution 2021-07, 2021 Street Improvement Project Bid Advertisement
City Engineer Torve stated there was a publishing issue with the bid advertisement that was ordered
at the March council meeting. A bid addendum was issued and the bid advertisement will need to be
re-published with a bid opening scheduled for May 4™ at 10:00 a.m.

On a motion by Markham, seconded by Riley, to approve Resolution 2021-07, A RESOLUTION
APPROVING PLANS AND SPECIFICATIONS AND ORDERING ADVERTISEMENT OF BIDS FOR 2021
STREET IMPROVEMENT PROJECT.

A vote was taken by roll call. Motion carried unanimously.

b. Resolution 2021-08, Vortex Donation for Athletic Complex Improvements
On a motion by Markham, seconded by Riley, to enter Loretto Athletic Complex Improvement and
Donation Memorandum of Understanding.
A vote was taken by roll call. Motion carried unanimously.

On a motion by Markham, seconded by Daniels, to enter Loretto Athletic Complex — Phase 1
Improvement and Donation Agreement.
A vote was taken by roll call. Motion carried unanimously.

On a motion by Markham, seconded by Daniels, to adopt Resolution 2021-08, A RESOLUTION
ACCEPTING A GIFT OF A FINANCIAL DONATION TO SUPPORT IMPROVEMENTS TO THE LORETTO
ATHLETIC COMPLEX.

A vote was taken by roll call. Motion carried unanimously.

On a motion by Markham, seconded by Riley, to re-allocate up to $13,000 from the 225 Capital Fund
for Parks, prioritizing the use of Fencing allocations and the remainder from the Blacktop allocation
for the Phase 1 improvements to the Loretto Athletic Complex.

A vote was taken by roll call. Motion carried unanimously.

c. Well #2 Pump Service Quote
On a motion by Riley, seconded by Markham, to approve the Keys Well Drilling Company for Well #2
pump service dated March 26, 2021 in the amount of $13,398.75.
A vote was taken by roll call. Motion carried unanimously.
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d. Lions Park Shelter Quote Approval
Leuer reported one quote was received for the revised project. Council reviewed the quote from
Focus Design Build that totaled $122,723, including Add Alt 1 and 2. Leuer presented a full
project estimate that totaled $155,000, including dumpsters, permits, installation of water and
sewer, water meter, concrete work, plans and a ten percent contingency cost. Leuer noted the
available funding for the project totals $120,000, which includes the $100,000 donation from the
Lions Club and $20,000 previously allocated for this project, leaving an unfunded amount of
$36,523.

Council Member Markham presented a recap of past efforts to replace or restore the Lions Park
Shelter, noting that in 2016 the Loretto Lions Club first brought forward the idea of partnering
with the City to tear down the existing shelter and build a new community center at the Lions
Park. Due to the need for soil remediation, the cost of this project turned out to be out of reach.
In 2019, the idea of fixing up the existing structure was investigated. The estimated cost of
repairs came to approximately $50,000. In 2020, the Lions Club offered to donate $100,000
toward the project if modifications were included that would meet their needs of a meeting
space, running water and a bathroom. Plans were drawn up that accommodated those needs by
slightly decreasing the outdoor patio, but not changing the existing concrete footprint.

Markham stated that at this point the building either needs to be significantly improved or will
need to be torn down, due to the improvements needed just to maintain the building. She
proposed funding the remaining $36,523 through an interfund loan from the Water Capital Fund
(611), scheduling annual repayments of $10,000.

Schneider stated the funds are available in the Water Capital Fund.

On a motion by Markham, seconded by Riley, to approve the Focus Design Build quote dated
March 26, 2021 for improvements to the Lions Park Shelter in the amount of $122,723 with a full
project estimate of $155,000 and to direct staff to bring forward an interfund loan resolution to
the May council meeting.

A vote was taken by roll call. Motion carried unanimously.

e. MS4 Part 2 Permit Application
On a motion by Riley, seconded by Daniels, to approve the MS4 Part 2 Permit Application and direct
staff to submit to the MPCA.
A vote was taken by roll call. Motion carried unanimously.

f. Canadian Pacific Railway Quiet Zone Engineering Agreement
Leuer stated the agreement is not ready for Council approval at this time as there are a few items
the city attorney wants to discuss with CP Rail. Leuer also stated that CP Rail representatives told
him the estimate is just that, an estimate. The billing will be for actual costs, which could be more
than the estimate, or could be less.

g. Hennepin County Communications System Subscriber Agreement
On a motion by Markham, seconded by Riley, to enter the Communications System Subscriber
Agreement with Hennepin County subject to final review and approval of the city attorney.
A vote was taken by roll call. Motion carried unanimously.

9. INFORMATIONAL ITEMS
a. 2021 Assessment and Revaluation Information
Council reviewed. No action taken.
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10. MONTHLY STAFF REPORTS

City Hall
No items were brought forward.

a.

b.

C.

e.

Streets
No items were brought forward.

Water

1)

Sanitary Survey Report
Council reviewed. No action taken.

Wastewater

1)

2)

3)

Project Update and Pay Request No. 3 — Lift Station & Forcemain Project

On a motion by Markham, seconded by Elsen, to approve Pay Request No. 3 — Lift Station &
Forcemain Project in the amount of $14,161.97.

A vote was taken by roll call. Motion carried unanimously.

Change Order No. 3 — Lift Station & Forcemain Project
Council directed Leuer to investigate whether there are other gate options available and bring
back to the May council meeting.

NPDES Permit Compliance Summary
Council reviewed. No action taken.

Parks

1)

2)

Field Rental Comparison
Council directed Schneider to prepare options for an annual percentage increase of field
rental rates to the August 24" Budget Workshop.

2020 LCAA Annual Financial Report
Council reviewed. No action taken.

Stormwater
No items were brought forward.

11. MAYOR AND COUNCIL REPORTS
Mayor Koch stated he attended a HWY 55 Coalition meeting and reported the Coalition is still
waiting on state funding for preliminary engineering for the buildout to four lanes from
Arrowhead Drive to County Road 19. Koch stated if the project is not funded by the legislature,
they would have to wait for a bonding bill. Koch also stated he will be attending a Northwest
Hennepin League of Municipalities meeting with guest speaker Jim Atchison, Hennepin County
Assessor.

12. FINANCIAL

April Bills

On a motion by Riley, seconded by Markham, to approve electronic check numbers 3752E-3781E
and paper check numbers 24069-24105 for a grand total of $129,537.69.

A vote was taken by roll call. Motion carried unanimously.

a.

Monthly Balance Sheet

Council reviewed. No action taken.
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c. Wastewater Project Revenue Transfer
On a motion by Markham, seconded by Daniels, to transfer $7,057 from the Wastewater Capital
Fund (612) to the General Fund (101) and $81,384 from the Wastewater Capital Fund (612) to
the Wastewater Fund (602) to cover expenditures made from those funds for the Lift Station and
Forcemain Project.
A vote was taken by roll call. Motion carried unanimously.

13. ADJOURN
On a motion by Riley, seconded by Daniels, to adjourn at 9:04 p.m.
A vote was taken by roll call. Motion carried unanimously.

ATTEST:

Mary K. Schneider, City Clerk Treasurer Kent Koch, Mayor
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