City of Loretto
Council WORKSHOP Meeting Notes
Wednesday, February 7, 2018, 6:00 p.m.
279 N. Medina Street, Council Chambers

CALL TO ORDER/ROLL CALL

The workshop was called to order at 6:00 p.m. by Mayor Koch.

Members present: Mayor Kent Koch, Council Members Brenda Daniels, Melissa Markham, John
Neumann and Brian Sevigny.

Also present: Lions Club Representatives Walt White and Dana Cline, LCAA Representative Herb Koch,
Architect Tim O’Brien and City Clerk Treasurer Mary Schneider

There was no one in the audience.

LIONS PARK BUILDING DESIGN DISCUSSION
Architect O’Brien presented design schematics that were further developed based on input from the
January 24" council workshop.

1.

Site Plan (see attached Exhibit A)

This sketch represents a parallel orientation to the railroad tracks with the shelter on the west side
of the building and the overhang so that it extends along the south side of the building just beyond
the pass-through. Shows a hipped roof design, which is typical for railroad stations.

Floor Plan (see attached Exhibit B)

Same floor plan as Alt Plan B (from previous meeting) with bathrooms and kitchen all on one end
and the meeting space at the other end. This new sketch shows an alternative door plan which
would allow space on the west wall for a mounted TV above the windows or a dropdown screen for
a projection system. This floor plan has 819 SF for the community room, 305 SF for the kitchen,
overall 1560 SF (52’x30’) outside dimentions.

Preliminary North and South Exterior Elevations (see attached Exhibit C)
O’Brien noted the sketches do not show color because at this point the goal is to identify basic
materials, configuration of windows/solid walls, etc. to be used. Sketch shows:

e Cement board siding that can be ordered prepainted or can be painted by city

e Hipped roof with asphalt shingles

e Commercial grade aluminum doors & window system

e Cement panel above windows - shown smooth finish but could be different

e 16" depth for beams at bottom of roofline

e Wood posts

Preliminary West and East Exterior Elevations and Cross-sections (see attached Exhibit D)
e Shows TV Screen options
e Cross-sections show view looking west toward the playground and east - looking at kitchen
area from the community room

Brick Face Alternative for North and South Elevations (see attached Exhibit E)
Shows North and South exterior elevations with brick face alternative for siding and on posts.
O’Brien noted that brick would be commercial quality siding but would cost about $30,000-
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40,000 more. Council consensus was to stick with the cement board siding for now, to keep costs
down.

6. Brick Face Alternatives for West and East Exterior Elevations (see attached Exhibit F)
Shows West and East exterior elevations and cross-sections with brick face alternative.

7. Shelter with Vaulted Ceiling (see attached Exhibit G)
Shows the shelter with vaulted ceiling and exposed wood beams and deck alternative. Council
consensus was to stick with the finished ceiling to avoid issues with birds’ and bee’s nests.

Issues brought forward:

a. Recommendations for ceiling plan - flat 10ft gypsum board ceiling with surface mounted LED strip
light fixtures, dropping ceiling a foot or two in the kitchen and having a lay-in you can remove to get
at mechanicals and meet health code requirements.

b. Window system goes floor to 7’ high (10’ ceilings) with a 4” sill at the bottom

c. Council consensus to have the next drawings show operable awning windows in the middle section
of the aluminum window system.

d. The next sketches will be ready to get a quote estimate and will include building, pad, shelter,
footings, foundation, utility connections, fixtures, appliances, window coverings (everything built
into the building.)

e. Want forced air heating and cooling system.
f. Sketches are done with value-engineering.

g. Issue of soil borings - having to go deeper because organic material was found at the bottom of
bores completed previously.

h. Will need to request estimate for site work (including parking and driveway) from Wenck. Walt
recommended waiting to make that request until the soil boring information comes back, as that
could impact the project moving forward.

O’Brien stated he will work with Jeff which contractor to reach out to for an estimate, would be good to
work with someone locally. He will send the sketches that will be used to get an estimate to Mary.

HENNEPIN YOUTH FACILITIES GRANT
Mayor Koch presented a PowerPoint presentation (see attached slides - Exhibit H).

Issues brought forward:
a. Would the city be required to use the competitive bidding process (question for Paula)? Koch
pointed out the individual projects require specialty contractors - one vendor that specializes in
fencing, another that specializes in concrete work for the dugouts and retaining walls, etc.
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b. When requesting the match from Hennepin County, can the city include in-kind work by public
works as part of the whole project? Koch will check with the grant administrator and bring the
answer back to February council meeting.

c. Timing of the work - Bob Koch field renovations would be done in the spring, Arnold Klaers field
improvements would be done in the fall.

d. Concerns were raised about problems with fixing the retaining wall along County Road 19 and the
steep hill. Who would be responsible if there were costly problems that arise during construction
(question for Paula)?

e. Dugout Issues - the dugout along the first baseline is tipped backward causing water to pool at the
back of the dugout, uncomfortable for players, trip hazard

f. Sightline Issues - View from Leroy Blanchette’s bench is blocked by dugout, view from hill to the
right of the concession stand is blocked by dugout. Plan is to move the dugout further back into the
hill and have a flatter roof on the dugout (less pitch.)

g. Retaining Wall Issues - timber wall is over 30 years old and is bowing in and out along first baseline.
The plan would be to replace with a poured concrete retaining wall, backstop and dugouts.

h. Drainage Issues could be solved with correcting the dugout issues

i. ADA Issues - difficult parking for handicapped, difficult to find a place to watch the game without
being isolated from the rest of the crowd, difficult for handicapped to get to bathrooms or up the
hill to the concession stand. Would like to increase parking at the top of the hill and create a ramp
from the lower parking lot/dugout area to the bottom row of the bleachers.

j. Would there be any ADA requirements regarding this project (question for Paula)?

Koch noted the agreement with Hennepin County will be on the February council agenda for consideration.
ADJOURN
On a motion by Daniels, seconded by Markham, to adjourn the meeting at 7:45 p.m.

Motion carried unanimously.

ATTEST:

Mary K. Schneider, City Clerk Treasurer Kent Koch, Mayor
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LORETTO ATHLETIC PARK - BOB KOCH FIELD RENOVATION

PROJECT BUDGET

Loretto Athletic Park - Bob Koch Field Renovation

Infield Dirt Work

Red Ball Diamond Rock

Portable Pitching Mound

Hennepin
County

50%
1,000

2,000

1,500

4 g ,4L5(L -

Total Project

Exhibit H

Project Start
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LORETTO ATHLETIC PARK - BOB KOCH FIELD RENOVATION
PROJECT OUTLINE

DID YOU KNOW?2

» Over 35 different youth teams
played at Arnold Klaers Field in
2017

2/8/2018




ARNOLD KLAERS BASEBALL FIELD RENOVATION
PROJECT BUDGET

Arnold Klaers Klaers Hennepin County '
'- t h d tc

Project Start

e e e

DugoutHome 13,000 13,000 26,000
| 13,000 | 13,000 26,000

1,000 1,000 2,000
2,000 | 2,000 | 4,000

2,000

Improvements | 10,00¢ | ) | 20,000
Backstop
Improvements 10, f 20,000

Total Project Cost | 50,000 50,000 | 100,000

DUGOUT ISSUES

Fall 2018
|Fall 2018

Spring 2018
Spring 2018
Spring 2018
Fall 2018

Fall 2018

|

2/8/2018




2/8/2018




2/8/2018




2/8/2018

Tr——————




ARNOLD KLAERS BASEBALL FIELD RENOVATION
PROJECT OUTLINE

O Existing Storm Sewer e
0 Existing Light Pole
o Backstop post
1ueuw Backstop net
s Retaining veall
- Dugout
== Safety Fence
Concreta Pad

Feb 2018 ol % e Oct 2018
Reguest for M«umh 2018 April 20 [8 Aug 2018 ofen
Tt o Complete Conlract Begin Arnold Comaiig
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Field ; : Improvements || Reimbursement
. Renovations Field ’ Letter
Renovation A

Dec 2017
Grant
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